Holton Village Hall Management Committee
Meeting

3'd February 2025

Building an Energy Provision Strategy
fit for the future



Pathway

Step 1: Define Our Aim, Our Goal;
Step 2: Set out a Strategy / Objectives to meet that goal;

Step 3: Create a Plan to achieve each objective;

Step 4: Measure performance against the plan to
determine progress;

Step 5: Work, review, adapt and improve the plan as reqd;

Communicate, share & make visible learnings anc
achievements.



Step 1: Our Aim (Our Goal)

“To continuously improve the efficiency of our
energy provision and use whilst focused on
achieving net zero carbon emissions ahead of 2050”



Step 2: Strategy/Objectives

Eliminate our reliance on fossil fuel energy sources for Heating and
Power;

Maximise our use of renewable energy sources;
Significantly reduce waste in all areas of our operations;

Share learnings and experience with other similar external
organisations;

Keep abreast of UK Gov targets, initiatives and take advantage of all
available opportunities;

Demonstrate carbon emissions reduction on our journey to net zero;
Remain agile and flexible to change;
Reduce Costs.



Step 3: Plan Development

In developing our plan, we will need to consider the following:

* Each Objective to have Targets with outline timescales;

* Timescales and Targets to be cognisant of risk and opportunities;
* Initial focus to be on areas already under discussion;

* Measures developed to demonstrate progress and achievements;
 Communication and visibility of progress and successes;

* Workload sharing amongst committee members, as far as reasonably
possible.



Naming our Journey

Holton Village Hall
Preparedness Dual ref:

Adaptable e The Hall at 50yrs old
Forward Focused e Our Focus on 2050
Future Proofing Our 4 Areas of Focus

1. Heating

2 Power

j’ ahe * Reduce Losses

Waste —»{  Maximise Recycling
e Reduce landfill



